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Ambeima and Chilí Renewable Energy Projects



Renewable Energy 
for a New Country
Ambeima and Chilí Renewable Energy Projects 

The integrated protection of the moors, the high Andean forest, and 
forest ecosystems found in the natural National Parks set in the 
center and south of Colombia, must become a priority for the nation. 
The reason: a large variety of species of fauna and flora that develop 
naturally, adequately and conveniently and, especially, because these 
ecosystems are the origins of the most diverse and abundant sources 
of the water required to meet the needs of the communities located 
next to these areas. 

In these areas, especially in Las Hermosas National Park, set on a 
good portion of the Department of Tolima, which includes Las 
Hermosas Moor and a large area of high Andean forests, these 
ecosystems are significantly preserved, no doubt as a result of the 
geopolitical or other more altruistic visions of the guerrilla group that 
lived in those areas for decades. 

However, these protected areas are currently in serious danger of 
suffering a major impact because of, ironically, the successful peace 
process between the national government and the FARC guerrillas. 
This could produce —if strict environmental control is not 
implemented by the Colombian government and if sound sustainable 
development processes are not implemented in these post-conflict 
areas—, the growing presence of citizens located inside or outside of 
the territory and who are only interested in the systematic destruction 
of these ecosystems as part of their subsistence strategies or the 
need to carry out legal or illegal business. 
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These strict control processes, and the creation of 
sound sustainable development principles in these 
areas, are difficult tasks to be performed only by 
local governments and by the national government. 
For this reason and in view of this reality, it is 
necessary to build sustainable development models 
as initiatives of the Colombian private sector to 
enable the communities in those areas to assume 
the job of conservation and protection, at the same 
time defining, autonomously and according to the 
applicable legislation, their own future, with special 
emphasis on ensuring that the population feels 
deeply rooted in their territory.

In this presentation we shall propose a sustainable 
development model that could become an 
interesting proposal to help achieve the objectives 
stated earlier: preserving and protecting these 
valuable ecosystem, ensuring the Water Cycle, and 
Sustainable development in the territory of southern 
Tolima, through the appropriate implementation of 
two run-of-river renewable energy hydroelectric 
projects located in those territories.

This Sustainable 
Development Model 
can become an 
interesting proposal 
to contribute to the 
conservation and 
protection of these 
valuable 
ecosystems, 
guaranteeing the 
Cycle of Water and 
Human Development
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Shared vision minute
To build the trust required for the implementation of the Renewable 
Energy Projects of Ambeima and Chilí in the municipalities of Chaparral 
and Roncesvalles, South of Tolima.



Energía de los Andres S.A.S. E.S.P. and
Energías del Rio Chilí S.A.S. E.S.P. (hereinafter,
“The Companies”), and ____________
(hereinafter, “The Organization”), hereby
state the following:

WITNESSETH Introduction

1. Energía de los Andes S.A.S. E.S.P. and Energías del Rio Chilí S.A.S. E.S.P. 
(hereinafter, “The Companies”) are promoting the financial closure, the 
construction and subsequent commercial operation of the electric energy 
generation infrastructure of two (2) run-of-the-river Renewable Energy Projects 
in the Department of Tolima, on the Ambeima River (municipality of Chaparral) 
and on the Chilí River (municipality of Roncesavalles) (hereinafter, “The 
Projects”).

2. The Companies have identified the need to begin the construction of The 
Projects implementing economic, social and environmental elements to build the 
trust necessary among potential investors, national and local institutions, and 
particularly, the Community of the areas where The Projects are located.

3. The Companies are interested in promoting and sponsoring - during the 
construction and commercial operation phase of The Projects – the creation of a 
management model that will back not only the sustainable development of the 
area where The Projects will be located, but also create positive environmental 
and social processes which benefit the Community that live in the areas.

4. Representatives of The Companies and of the Community have met several 
times to study these important issues. Said meetings not only addressed the 
main guidelines to build the trust required for the successful implementation of 
The Projects in the areas, but also a definite proposal of a Development Model to 
meet the common goal set forth by the parties.

5. The Parties have found that they share a common vision to implement The 
Projects in the areas where they are set, and have agreed to present its general 
guidelines in the articles of this document:
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ARTICLES

1. General Principles

The Parties have convened the following items as the general principles:

I. The Companies shall develop their economic activity in the areas where The 
Projects are set, with the purpose of producing, when possible and at their 
own risk, the proper economic and financial profitability for their investors 
and financers, and to take the short, medium and long-term actions 
necessary to serve their environmental and social responsibilities 
comprehensively when operating in the areas where The Projects are 
located. 

II. The Companies shall build the electric energy generation infrastructure of 
The Projects and make their commercial operation in accordance with the 
Colombian laws in effect and applying stringent principles of transparency 
in every activity related to its operation and corporate businesses.

III. During the construction stage of the electric energy generation 
infrastructure as well as the commercial operation stage of the Projects, the 
Companies shall oversee the generation of processes  that provide clear 
and direct benefits for the Communities in the areas where the Projects are 
located, preserving and enhancing their human, productive and cultural 
capabilities.

IV. The Companies shall promote and contribute to increase the roots and/or 
sense of belonging of the population towards the area; and

V. The Companies shall be respectful, responsible and coherent with a 
sustainable management of the environment. 

2. Implementation Model

The Parties agree that The Companies shall meet the following fundamental 
points to meet the principles presented and to enable the positive building of 
trust required among investors and the Community that lives where The Projects 
are set:
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I. The Companies and the Community shall acknowledge the importance and 
join efforts for the conservation and increase of the Water Cycle in the areas 
where The Projects are set. The importance of this action values not only 
the sustainable development of the areas and their inhabitants, but also 
guarantees the economic and financial feasibility of The Projects which 
create opportunities and fundamental principles to support sustained 
processes of peace, wealth and wellbeing on a short, medium and long-
term basis.

II. The Companies are obliged to destine economic resources for the 
commitments gained in the corresponding environmental licenses and 
permits.

III. The Companies shall make an investment every month during the electric 
energy generation infrastructure construction stage, and every month 
during the commercial operation stage of The Projects. In addition, the 
Companies shall destine, from the very beginning to before the end of the 
construction of the electric energy infrastructure of The Projects, fixed 
economic resources to determine and implement the business plan of an 
eco-tourism company operating in the areas where The Projects are set. 
The respective values are found in Attachment 1 hereby entitled: 
“Renewable Energy for a New Country”.

IV. The Companies shall commit to make their best effort and action before the 
authorities so that the resources from the transfers of the electric energy 
sector payable during the commercial operation of The Projects excluding 
the 10% related to the operating expenses of the Mayors’ Offices and of the 
Environmental Corporation (a 1% investment plan, environmental
compensation, and environmental monitoring and services), are destined to 
pay environmental services in the areas on the basins of the Ambeima and 
Chilí Rivers, in accordance with the Colombian laws in effect. 

V. The Companies and the Community shall commit to make their best efforts 
before the authorities to create a compensation mechanism to count on the 
fixed annual sums projected from the resources from the electric energy 
sector transfers.

VI. The legal economic resources (excluding those from the Electric Sector 
transfers) and those from investments in the Foundation to be carried out 
by the Companies in the construction stage of the electric energy 
generation infrastructure and in the commercial operation stage of future 
generation plants, shall be deposited in an autonomous equity in a 
Colombian fiduciary, and shall be exclusively used to finance the plans and
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programs of the Foundation “Centro Humano Desarrollo Sostenible”, 
(hereinafter, “The Foundation”), structured to meet the common goals 
presented in the text thereof.

3. Foundation “Centro Humano de Desarrollo Sostenible”

The Foundation shall be incorporated concurrent with the initial construction of 
the electric energy generation infrastructure, and shall include the following 
fundamental pillars to determine its vision and mission:

I. The Direction of the Foundation shall be led by professionals, experts in 
these types of environmental and social processes in Colombia, and 
knowledgeable of the areas where The Projects are located. 

II. The Directive body of the Foundation, Board of Directors, shall be 
comprised of five (5) members, that is, two (2) members from the 
Companies, two (2) members from the Community, and one (1) independent 
members to be determined from a list proposed by the Companies and the 
Community, convened by the four members aforementioned. 

III. The Foundation shall develop its organizational structure, a strategy and a 
business plan on a short, medium and long-term level, from the moment it 
is founded, so that besides the economic contributions made during the 
construction and commercial operation of The Projects, it can have 
additional and increasing operating revenues to increase the services 
offered to the communities in the areas where the Projects are set. 

IV. The Foundation shall have an expert and qualified Auditor, who shall verify 
the proper investment of the resources under the Law of Investment in 
sustainable development, those obtained from international cooperation, 
and others generated by its operation.

V. The Foundation shall present in March and September each year, and after 
the construction of each Project has begun, during a meeting held in a 
place determine in each of the areas where the Projects are set, a 
community hearing on accountability, inviting the Community living in the 
areas of the Projects.
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VI. The Foundation shall strive to use conflict resolution mechanisms, where 
any differences which may arise during the construction and commercial 
operation of The Projects between community members and The Companies 
may be settled in a civilized manner. This is particularly true in the event of 
any negative external issues resulting from draughts or aspects related to 
the construction of surface or underground works of The Projects. 

4. Commitments of The Companies

The Companies shall primarily meet the following obligations:

I. Accept the invitations made by the Foundation in compliance with the 
procedures indicated in item 3 VI above.

II. Meet the implementation and structuring of the fundamental elements
described in this document. 

III. Include in the sales documents of The Projects, (Attachment 1), of the legal 
obligations and mechanisms necessary to demand in the future from The 
Companies that own The Projects and/or Corporation each of the matters 
included in this document. 

IV. The investment of the Foundation during the construction phase shall be an
fixed annual amount, while during the operation phase shall be a variable 
monthly amount, as determined in the document of the Projects (“Teaser”).

V. To deposit all payments legally required by The Projects to meet their legal 
and environmental obligations in the fiduciary proposed in the Development 
Model, except those which may not be paid through this vehicle per legal 
provisions.

VI. Resources provided by Law and by investing in the Foundation for the 
Companies in the construction and commercial operation stages of The 
Projects shall be deposited in an autonomous equity structured by a 
Colombian fiduciary entity, with the sole purpose these are exclusively used 
to pay the operation expenses and to finance the plans, programs and 
projects of the environmental, productive, social, cultural and other 
propositions led by the Foundation alongside the reincorporation thereof. 
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VII. Once the construction of the infrastructure of the electric energy generation 
of each Project is completed, The Companies shall request the Builder to 
transfer the best maintenance conditions to the Foundation and to donate 
the offices, campsites and shops that may be useful to develop its business 
purpose, especially its plans and programs. 

VIII. Oversee, if possible, that the security and guard of the facilities required for 
the construction and commercial operation of The Projects is made by 
unarmed personnel trained by expert entities on these issues, and preferably 
residents of the regions where The Projects are located, and always abiding 
to the laws in force and respecting the human rights set forth in the 
Constitution of the Republic of Colombia.

IX. Make the best effort to hire personnel for the construction and commercial 
operation of The Projects preferably locals or neighbors of the regions where 
the Projects are set, including those inhabitants who are currently 
reincorporated to the civil life after the agreements between the National 
Government and the FARC EP are signed.

X. Create opportunities in the construction and commercial operation process 
of The Projects for the population settled in the regions where The Projects 
are located, and for the people currently reincorporating to the civil life as a 
result of the agreements signed between the National Government and the 
FARC  EP.

XI. Commit the Builder and the Manufacturer which are part of the contract to 
build civil works, and to design and manufacture electromechanical 
equipment for each of The Projects. The purpose is to proceed from the very 
beginning of the construction of the works for the infrastructure for the 
generation of electric energy of The Projects to train the technical personnel 
that will operate future electric energy power stations, choosing if possible 
technicians who are locals or neighbors of the regions where The Projects 
shall be set, including those persons undergoing the reincorporation to civil 
life.

XII. Oversee, if possible, that the consumption of goods, products and services 
required by The Companies for the construction and commercial operation 
stages of The Projects, are produced or provided by community 
organizations, locals or neighbors of the regions where The Projects are 
located. These goods and services shall be presented with reasonable 
quality levels and meeting in all cases the laws in force of Colombia for each.
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XIII. During the months of March and September, the Companies shall report to 
the Foundation and to the Community any technical and economic
development of the project, and their compliance with the commitments
made with the Foundation.

5. Obligaciones de la comunidad
The community from the regions where The Projects are located shall meet the 
following obligations:

I. Building processes for trust, peace and understanding, which enable 
investors in The Companies that own The Projects of Renewable Energy of 
Ambeima and Chilí to have a community that truly backs their management 
in their regions.

II. To support to the Companies abiding to the law, for the successful 
development of their work as well as that of political institutions and 
community organizations already set in the regions where the Projects are 
located.

III. To provide a comprehensive community management based on the 
principles included herein, and on the characteristics and benefits of The 
Projects presented to the community, in accordance with the specific plan 
and a development model convened by the parties. 

IV. Make its best effort before the corresponding authorities, if possible, to 
create a compensation center to count on the fixed amounts of the 
resources of transfers of the electric energy sector, and consequently, enable 
a proper planning of the investment to pay environmental services in the 
regions where The Projects are located.
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6. Communications Plan

The parties shall proceed to jointly structure a communications plan involving
the processes and actions rising from this minute. Said plan should be initially
determined and handled by the Companies, and later by the Foundation once the 
construction begins - all under the guidelines and fundamental principles jointly
convened. 
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